The Revised

To work with stakeholders and
people with lived experience of
homelessness to provide a range of
affordable housing and services
which meet the needs of homeless
people in their local communities.

To contribute to the development
and execution of the homelessness
strategies of local and combined

authorities.

To operate flexible allocations and
eligibility policies which allow
individual applicants’ unique set of
circumstances and housing history to
be considered and to monitor
acceptances and refusals and
benchmark performance.

omes for Cathy Commitments

To work with local authorities and
others to understand and remove
the barriers that disadvantage some
people with a background of
homelessness, including people from
ethnic minorities, the LGBTQ
community and migrants, from
accessing Housing Association
properties.

To offer support to maintain 'at risk'

tenancies and to not make homeless

any tenant who is engaging with the
landlord.

>

The Norfolk Strategic
Housing Partnership

To support new tenants who were
homeless to access the essential
items they need to make their
property a home.

To lobby, challenge and inspire
others to work to end homelessness.
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MAPping commitment

Michael Newey

CEO, Broadland Housing Association

Photo from Street Life — a verbatim drama at Norwich Theatre Royal in 2019
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My brief for this slot

Embedding the commitments in
Broadland

e Getting Executive & Board buy in

e Engaging with staff and wider stakeholders on We've signed up
homelessness

e Annual reporting — the value of KPIs Cathy

to the Homes for

commitments

MAP

e Motivation: Accountability: Partnerships
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Before MAPping — some key thoughts

* Reducing homelessness and the risk of
homelessness is a Team Exercise

* Between organisations in the same
locality

* Within organisations
e Organisational priority
e Executive and non-executive
commitment

* No single organisation has all the
answers

e All successes are based on
teamwork

 Most failures are down to missed
opportunities for teamwork
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Motivation - Long-term commitment

* 61 years of trying

* Focus on helping meet housing need
and respond to homelessness

* Whatever and despite the politics
* 15 Prime Ministers

* 41 Housing Ministers
e Six since July 22

009 &

* Broadland’s enduring purpose:

* To help people in housing need
access high quality affordable
homes in Norfolk and North Suffolk

e Language changes, ambition
doesn’t

200020

Boris Theresa David Gordon Tony John Margaret James Harold Edward :
Johnson | May | Cameron | Brown Blair Major | Thatcher | Callaghan | Wilson g litit | SEEEC L HaH
2019-2022 2016-2019 2010-2016 | 2007-2010 1997-2007 1990-1997 1979-19590 1976-1979 | 1964-1970 & 9
19701974 Home 1957-1963
gl 1963-1964
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Motivation - renewed
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Motivation on the line

To contribute to the development and
execution of local authority homelessness
strategies.

Topperats el alocctons o algbity * Board unanimous adoption of all nine
uni%ue tsc?t gfcc;r:st.im;srteohces and housing R k.
SRR e Homes for Cathy commitments in 2018
e Ak ,

reme : * Including: -

To not make any tenant seeking to prevent

their homelessness, homeless (as defined by o Res i Stl n g eVi Ct | O n S fo r a rre a I'S

the Crisis plan definition).

T — * Homes for people with no recourse to public
vulnerable tenant groups. funds

To work in partnership to provide a range of

s o ik e * Not turning down nominations on the grounds of

needs of all homeless people in their local

Communitios. affordability

To ensure that properties offered to
homeless people should be ready to move

* Importance of an ongoing mandate from

To contribute to ending migrant

ek Board with full Exec buy in to whole team

To lobby, challenge and inspire others to
support ending homelessness.
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Accounta bility

e Formal — To the Board

* What gets measured and reported gets focussed
on

* Monthly board performance reporting
e Regular updates and annual review

e Informal

* To and with our local stakeholders
* Norfolk Strategic Housing Partnership

* But thereis a gap - the RSH
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Accountability to the board

OAHN® Sustaining Tenancies (1 of 2) . @ S

Percentage of tenancies that started 1 year ago that are still current tenancies
(general needs only, excludes short-term tenancies) |

Month

FinancialYear ®2021/22 ©2022/23 ®2023/24

i S e 95.00%

Year to date

96.25%

March 2024 - PowerBlI
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Accountability to the board

@ /ﬁ\ @ Sustaining Tenancies (2 of 2) ih. @ S @

Absolute number of evictions and abandonments per month

Number of evictions per month for 8 Number of evictions per month for ll Number of abandonments per YTD total arrears
Arrears |= ASB |= month (for information only) |= and ASB evictions

17

Average per month per
category Arrears/ASB:

Stretch threshold
(average per month)

0

Budget threshold
(average per month)

YTD average/mth

Missed budget
(average per month)

>0.5 March 2024 - PowerBI
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Accountability to the board

OAE® Homelessness (1 of 1) i @ @ >

Number of tenants provided with a general needs home,

having previously been under the threat of homelessness |=

Year to date

117

Aug :ep O t Nor

March 2024 - PowerBlI
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Accountability to the board

OAE® Sustaining Tenancies (2 of 2) h.®®>

Impact of the Tenancy Support Team on the financial position of tenants
and BHA's current tenant arrears balance, achieved in cases closed in the reporting month

Annual benefit increase (£) |= One off benefit gains (£) |= Arrears saving (£) |=
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Accountability to the board

@ /ﬁ\ © il Tenancy Sustainment (1 of 2) M g@

Percentage of tenancies that started 1 year ago that are still current tenants,
where the tenant was under 25 at time of sign up (GN only) |=

FinancialYear ®2021/22 ®2022/23 ®2023/24 Month

100.00%

Year to date

98.28%-

Stretch threshold

> 95%

Budget threshold

Missed budget

< 95%

March 2024 - PowerBlI
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Accounta bility

* The Regulator of Social Housing
* No visibility on:
e Void Turnarounds
 Allocations
* Tenancy sustainment
* Evictions
* The challenge for all social
landlords

* Balancing the needs of existing
tenants AND these who need to
be our tenants

Rl

BROADLAND

MISSED OPPORTUNITY

Lack of benchmarking on the
sector’s effectiveness on reducing
homelessness
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Partnerships - formal

* We can’t make a
difference without
partnerships

* Norfolk Strategic * Health — physical

Housing Partnership and mental
* Norfolk Homelessness * Social services
Solutions Forum * Housing

e Charter
s Commitments

e Police and Justice
* Support agencies
e Social landlords
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Partnerships - informal

: - THE CHURCH
* Also working together informally OF ENGLAND

with others including:
* The Trussell Trust
* The Essentials Campaign

Diocese of Norwich

the

* Norwich Church of England trusseu
Diocese trUSt
* Cost of living focus Stop UK Hunger
* Bishops!
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Prevention — The Trussell Trust campaign

Chart 1: Universal Credit’s standard allowance compared to our indicative Amount needed to afford essentials for the adults in a household (for 2024/25)
Essentials Guarantee level (£ per week in 2024 /25) ‘ Single Couple
B Cost of basic essentials @ Universal Credit standard allowance Fesential £ perweek £ per week
Single adult family Couple family Food and Icoholi
_ 00d and non-alcoholic
e2s0 B £39 £72
£200 @ Electricity and gas £27 £38
£150 Q.Eﬂ Water £6 £8
)
£100 1
g;’l Clothes and shoes £6 £12
£50
__ B communications, including £9 £12
== | phones, internet and postage the
o 25 or over Under 25 25 or over Under 25 E EFHg%eu
E Travel £16 £32 Stop UK Hunger
o o e o ope 2 Sundries - for e_xample toiletries, haircuts, £1 £2 3
Too often low-income individuals and families VS~ cemingmateiah barkcharges £19
must choose between eating, heating and Total (rounded) £120 £200

housing.

Source: Joseph Rowntree Foundation and the Trussell Trust
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Summary:

 Motivation

"My mental health has really — R « Organisation focus and
suffered [being homeless]. To be = commitment
completely honest, if it wasn’t for * Everybody involved
Sarah and Broadland’s support - . Accountability

each week | would not be here . QTS + Stretch targets and
today" performance reported

* The Commitments

I’?t(a)an ate m \ | | * Partnerships
| L * Recognition we achieve most
startsathome.org.uk

when we work with others

e Stay people focused
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The Revised

To work with stakeholders and
people with lived experience of
homelessness to provide a range of
affordable housing and services
which meet the needs of homeless
people in their local communities.

To contribute to the development
and execution of the homelessness
strategies of local and combined

authorities.

To operate flexible allocations and
eligibility policies which allow
individual applicants’ unique set of
circumstances and housing history to
be considered and to monitor
acceptances and refusals and
benchmark performance.

omes for Cathy Commitments

To work with local authorities and
others to understand and remove
the barriers that disadvantage some
people with a background of
homelessness, including people from
ethnic minorities, the LGBTQ
community and migrants, from
accessing Housing Association
properties.

To offer support to maintain 'at risk'

tenancies and to not make homeless

any tenant who is engaging with the
landlord.

>

The Norfolk Strategic
Housing Partnership

To support new tenants who were
homeless to access the essential
items they need to make their
property a home.

To lobby, challenge and inspire
others to work to end homelessness.
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